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Iwan Bokings is one of a handful of Bupatis (District Heads) in Indonesia 
who are progressive thinkers. No wonder that the people of Boalemo 
elected him to a second term; he will serve until 2012. He was re-elected 
not only because he is well know, but because of his empathy and 
concern for the public.

"It's almost as if I don't know when to rest. Saturday and Sunday I still 
work. I stay in touch with those who gave me this mandate, in the 
hamlets, kilometers away, up and down mountains," he said. "I have to 
organize the government I lead towards a direction of change and 
ensure that the different institutions function well. This is how the 
people's interests can be secured properly."

This includes a clean and efficient bureaucracy; an aspirational 
legislature which is responsive to the interests of society and can 
become a good and constructive tool of control of the bureaucracy of 
government; a credible law enforcement system, including law 
enforcement officers with integrity; and the presence of a strong civil 
society to fight for the interests of citizens and to monitor government 
agencies. This should also include a balanced distribution of power and 
constructive mutual control mechanisms, not just from those who hold 
power, but for the sake of the people.

This thinking is based on the view that the power of the people is the 
power of God, therefore the development model adopted by the 
district of Boalemo is based on people's interests. It's not odd in 
Boalemo to see the real manifestations of these ideals, in the form of 
large banners in front of local government agencies displaying data 
and local budgets, or in the surveys of public satisfaction in local health 
care centers.

Iwan Bokings

Sharing innovative ideas from inspiring people
Serving the public, listening to the public 

An integrated war 
against malaria 

in Halmahera
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• 55% of Indonesians live in 
areas where malaria is 
endemic 

• Eastern Indonesia has the 
highest rates of malaria 
nationally 

 
• The high rate of malaria is 

estimated to cost a 12% 
loss in national income 
each year

Smart Practice

he name of the ship is Mekar Teratai. Each night the ship takes its passengers to 
Bastiong Habor, Ternate, and onto to Babang harbor in Labuha, Bacan Island. TThe passengers are numerous and they board noisily, almost as if they are 

panicking that the boat might leave, despite the fact that it is scheduled to depart in 
an hour. “This is the one dependable form of transport,” said one passenger. After the 
Ternate-Labuha flight became unreliable, sea transportation became the only way for 
residents to travel. 

Like many other areas in eastern Indonesia, North Maluku has more water than 
land, about 76% of its total area of 140,225.32 km ² is water. Most of the population 
resides in coastal areas and in former swamp areas with lots of stagnant water bodies; 
places also ideal for breeding mosquitoes. It's not surprising then that North Maluku, 
including South Halmahera, in an endemic area for malaria. Halmahera Selatan 
experienced a malaria outbreak from 2003 to 2007. In that period there were 268 
deaths, and in 2005 the Annual Malaria Incidents (AMI) reached a peak of 80.2%.

“As a doctor, one of my tasks is to inject malaria patients with medicine, but when 
the patients go home they are injected again with malaria by mosquitoes. Back then, 
we were still focused only on treating patients,” explained the Head of the Halmahera 
Selatan Health Department, Dr Mohammad Alhabsyi, who is known as Dokter Moh. 
After experiencing outbreaks which took many lives, Dokter Moh accepted there 
needed to be a new approach in combating malaria. “There must be an integrated 
approach, this is not just the task and territory of the Health Department. All 
stakeholders must be involved and the efforts must be cross-sectoral,” he added.

At that time, Dokter Ahmad Aziz, Yudi, and Dokter Moh began to design an 
integrated malaria management concept. “We began the war against malaria with 
lines on a piece of paper and then developed the cross-sectoral program in a number 
of documents,” recounted Dokter Ahmad Azis. “There were five elements we had to 
take into account to battle malaria: good human resources, a medical laboratory that 
was suitable, a strong logistics system, enough budget, and a records and reporting 
system that was clear,” explained Dokter Aziz, who has been dealing with malaria 
since 1975. 

Following up on earlier idea, the concept of Malaria Center was conceived and 
developed. Doctor Aziz sought support and advocated for it guerilla-style to the 
Governor of North Maluku and the Bupatis. Doctor Aziz had his results by 2004 when 
the Governor of North Maluku established an integrated Malaria Service Center, 
known as the Malaria Center and donated a drug warehouse in Tanah Tinggi.

The approach taken in the Malaria Center requires the involvement of 
communities throughout the entire process. "Public participation is the key to 
winning the war against malaria," said Dr. Aziz.  Methods of Participatory Learning 
and Action (PLA) were used in community empowerment programs in the Malaria 
Center. In cooperation with UNICEF, the program has trained two cadres of malaria 
fighters from every village with the main mission of recognizing malaria, conducting 
meetings preparing Community Action Plans in the fight against malaria, and the 
establishment of Village Malaria Committees.

In this way, the villagers can obtain information about malaria and can conduct 
community-based malaria control while improving the quality of their lives to 
become healthier. In addition, local governments also provide support through the 
Special Village Allocation Fund (ADDK) for Malaria to finance a variety of malaria 
prevention activities.

In the Malaria Center itself there are various components, including BAPPEDA, 
Village Community Empowerment Board, Fisheries Department, Public Works 
Department, and even the Department of Education. The Malaria Center is a center 
for coordination, communication, information and activities to eradicate malaria. 

inspirator
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"Our children learn to recognize the malaria mosquito larvae, breeding places, and how to combat 
malaria. Thus they can realize and understand the dangers of malaria and how to avoid it," said Bakri 
Samad, staff of the Education Department of South Halmahera.

Not only helping to eradicate malaria, the Malaria Center also provides supporting health services for 
pregnant women and infants. Working with the neighborhood health center (posyandu) at the village 
level and assisted by the posyandu cadre,  periodic inspections and Rapid Diagnostic Tests - RDT for 
pregnant women and infants are carried out. The Malaria Center is socializing the use of insecticide 
treated bed nets for pregnant women and children who have received complete immunization. "The 
integration of prevention and treatment of malaria with mother and toddler care is the uniqueness of the 
Malaria Center. There are no similar programs in other countries," explained Dr. Santi, UNICEF Malaria 
Officer with pride.

The Malaria Center has encountered many obstacles along the way. “The geographic conditions of 
North Maluku are challenging and it means distribution of medicine is often delayed. The biggest 
challenges we face in this region are logistical,” said Firmansyah, manager of the Malaria Program for the 
Health Department of Halamera Selatan. 

The struggle and hard work to combat malaria has now revealed its results. "The rate of malaria has 
decreased significantly, about 45% when compared with the period of 2003-2008," said Iswahyudi, 
Malaria Program Manager, North Maluku Provincial Health Department. Especially in South Halmahera, 
where the Malaria Center has operated since 24 April 2010, the number of malaria patients has dropped 
dramatically; in 2005 the annual malaria incident rate in this region was 80%, in 2009 the annual malaria 
incident rate dropped to 40.2%.

Another happy decrease is the malaria parasite rate for children younger than 9 years, which has also 
declined from 58.7% in 2007 to 41.5% in 2009. In 2003 malaria cost the lives of 205 people, in 2009 only 
one person died from this disease.

Cooperation between stakeholders, a strong commitment from the government at various levels and 
across sectors, and good participation from the community are the keys to the success of the struggle 
against malaria. The fight against malaria has not been won, but now all parties are working together and 
have joined hands to win this war. 

Notes

An integrated war against malaria 
in Halmahera
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Sharing innovative ideas from inspiring people
Managing Natural Challenges to Become Development Capital
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Forty years ago, the village of Wukendik, Fakfak Barat sub-district, Papua Barat, was 
dry and arid with very few trees. Life was very hard for the residents of the village, 
including for Timotius Hindom. Although armed with only the basic knowledge of 
someone who did not complete elementary school, Timotius did not give up so 
easily.

With a strong motivation to improve his family's economy, Timothy started his 
work with various types of seedlings, which he planted on only 50 hectares of land. 
He collected seeds from the edge of the road, in the gardens, anywhere. In the 
beginning nobody would have thought that Timotius' work would lead him to 
receiving the Kalpataru Award from the President of the Republic of Indonesia in 
2009.

After 6 years, various types of fruit trees were ready for harvest and Timotius 
reaped additional income for his family. Not only for the benefit of his family, 
Timotius also invited several other families to plant different species of trees on 
vacant pieces of land land. Today, twenty families have followed in his footsteps, 
including the indigenous ruler of Werba village, Onim Bay. Productive dry land now 
includes eight hundred acres.

Timotius Hindom
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