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Terms of Reference
Health Specialist — LANDASAN Il

BACKGROUND

LANDASAN 1l is a project under KOMPAK (Kolaborasi Masyarakat dan Pelayanan untuk
Kesejahteraan) program and has been implemented in Papua and Papua Barat Province since Nov
2016. KOMPAK is a collaborative program between Government of Indonesia and Australian
Government aiming to improve basic services delivery in seven piloted provinces in Indonesia. In
Papua and Papua Barat, KOMPAK is collaborating with Yayasan Bursa Pengetahuan Kawasan Timur
Indonesia (BaKTI) — a well-established national NGO with experiences in implementing development
project in eastern Indonesia — in implementation of LANDASAN Il Project.

LANDASAN Il aims to support the improvement of public services (in four key sectors: health,
education, legal identity and community development) in piloted districts in Papua and Papua Barat
Provinces, through supply and demand approaches while embracing principles of participatory,
accountable, collaborative, integrated and effective systems and regulation to ensure the project
sustainability.

LANDASAN II has been working to improve the capacity of districts, sub-districts, frontline service
units and villages in delivering services to local communities.

Intensive review of LANDASAN Il implementation conducted in August — October 2018 found out that:
LANDASAN program is still highly relevant to address challenges in basic service provision within that
specific context. Working through existing government structure, the program adopted an integrated
and comprehensive approach that ties together village, sub-district government and service units to
tackle gaps in access to and quality of the three prioritised basic services. LANDASAN Il has made
reasonable progress considering its ambitious targets and local challenges as well as operational and
programmatic issues.

Based on the recommendation from project review, project design of LANDASAN Il has been
adjusted to improve and optimize the current achievements and ensuring its sustainability.
LANDASAN Il will focus on building synergy among services unit, community, sub-district and district
government on their effort to deliver quality services.

LANDASAN Il will continue to work on health, education, CRVS and community development sectors
by integrating intervention for:

e Strengthening Policy Support

e Strengthening Public Financial Management

e Strengthening System Process and Procedure

e Community Engagement and Social Accountability

PURPOSE

To support the project implementation, LANDASAN Il needs Health Specialist to provide technical
input related to strategy and implementation of project activities on health sector.

The Health Specialist, under supervision of Provincial Coordinator and coordination with District
Coordinators in the respective province, will ensure the quality of implementation of strategy and
workplan for health sector of LANDASAN II.
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DUTIES AND RESPONSIBILITIES

1. Identify local context situations and develop effective strategies for implementing programs in the
health sector to achieve program outputs, outcome and goal,

2. Coordinate and provide technical support and policy advices on preparation and implementation
of health sector’s related activities to ensure the quality;

3. Develop ToR and concepts, modules, tools needed for implementation of health sector related
activities;

4. Establish and maintain good relationship with all stakeholders in health sector, in both provincial

and district levels, to advocate adoption or replication of good practices from program

implementation;

Provide inputs to the team in preparation of monthly or quarterly activity plan.

6. Report all the results of his/her works to provincial coordinator.

o

OUTPUTS

1. Strategy and concept of mechanism for collaborative effort among government, services unit, and
community to improve quality of governance of health services unit

2. Tools for integrated health improvement planning for puskesmas, BPK, and village.

3. ToR for health events/activities

4. Advocacy materials related to health for district government to strengthen the developed
mechanism/concept by LANDASAN

5. Quality of implementation of health activities of LANDASAN project are well monitored.

6. Activity report for health events in provincial and district level

7. Monthly report

STARTING TIME / DURATION

Health Specialist is expected to start in September 2019. The Contract duration is 4 (four) months,
and extendable based on performance evaluation and project needs.

LIAISON / REPORTING

Health Specialist will report to the Provincial Coordinator of LANDASAN Il in his/her respective
province.
QUALIFICATION / EXPERIENCE

=

Tertiary qualifications in health, or other fields related to service delivery and sector governance.

2. A minimum of ten-year experience related to program management in East Indonesia with various
donors

3. Experience in communicating and coordinating with various stakeholders, including Provincial and
District Governments, and have strong capacity to build cooperative relationships with
stakeholders in the health sector as well as conduct advocacy;

4. Strong understanding of the issues of fulfilment of MSS in the health sector, health situation and
trends in Papua and West Papua;

5. Strong understanding of the planning, implementation, monitoring and evaluation of health OPD;

6. Strong understanding of Provincial and District Government structure, approach and planning and
budgeting.

7. Proven ability to deliver high quality outputs on time.

8. Excellent communication skills (Indonesian and English)

9. Good report writing skills;

10. Self-motivated and able to work with minimum supervision.

11. Well-developed interpersonal skills

DUTY STATION
Health Specialist will be stationed in Manokwari. If needed, he/she will be traveling to 4 districts
(including villages and sub-district) in his/her assigned province (West Papua).
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